THE CO-INTELLIGENT ORGANISATION

THE 9Q GRID DEPLOYMENT

WORKSHOP CANVAS - V1.0

CANVAS — MAP YOUR Al FOOTPRINT

WORKSHOP PRINT & USE

HOW TO USE

For each AI deployment in your organisation, write the use

case on a sticky and place it in the cell that honestly
describes the work — not the cell you wish it lived in.
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@ THE AUTOMATOR THE OPTIMISER THE CONDUCTOR
= Al runs defined work autonomously. Al optimises dynamic work at scale. Al orchestrates emergent systems.
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3 THE TACTICIAN THE PARTNER THE EXPLORER
> Al flags - human decides inside frame. Genuine mutual iteration. Exploring the unknown with AL
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= THE OPERATOR THE WEAVER THE NAVIGATOR
- Al speeds up defined steps. Al threads - human weaves voice. Al makes the terrain legible.
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